Town of Fairhaven

Town Hall 40 Centre Street, Fairhaven, MA 02719

Minutes of Meeting

Cable Advisory Committee

PLACE OF MEETING: Town Hall — East Room

DATE AND TIME:

MEETING OF: Cable Advisory Committee

(Si ure)

October 28th, 2014, at 7:00 p.m.

11-19-2014

(Date Signed)

Present: Barbara Acksen, Ex-officio: Selectman Bob Espindola, Ronnie Medina
Absent: None

Guests in attendance: Steve Voluckas, Attorney William Sullivan, Consultant Chuck Sherwood

The meeting was called to order at 7:04 PM.

Minutes of Meeting

Bob Espindola motioned to accept the minutes of the prior meeting (October 3id).
Ronnie Medina seconded.

No further discussion

The motion carried unanimously

EMA

Marc Jodoin presented documentation with an overview and pricing for a Peavey Escort 6000
Portable PA System that he felt would be a good thing for the EMA to have and could be used
at various (non-emergency) events around Town that the EMA supports,

The CAC pointed out to Mr. Jodoin, that there may be an equipment vendor coming to
Fairhaven to do a “needs assesement for all Town Equipment to see if there are upgrades
needed to correct current quality issues and to meet future needs for programming.




All three CAC members suggested that this subject be placed on hold and revisited after a
needs assessment is done.

Chuck Sherwood and Attorney William Solomon were both introduced to the CAC Committee
(Bob Espindola had met both of them at the 2014 ACM Northeast Regional Conference in
Nashua).

Mr. Sherwood and Attorney Solomon both suggested that the Town think seriously about
taking stock of all funds currently in the Towns Fund 28 and seeing if there are appropriate
expenses these funds could be used for while still in the existing contract with Comcast. They
both suggested that having a large balance in that fund would place the Town in a very weak
position when it comes time to negotiate with Comcast for the next contract, for which
negotiations can start as early as May of 2015,

Attorney Solomon has negotiated Cable Contracts for many municipalities and will provide
further information about his experience and details about the potential he saw in Fairhaven
with regard to a future contract. The numbers are included in the attached table.

Attorney Solomon explained the extensive dealings with Comcast when he negotiated with
them on behalf of the Town of Fairhaven for the most recent contract with Comcast (about
eight years ago).

He said at that time, there was a survey done and the Town was set up to be able to have all
three segments of Access, Public, Education, and Government.

He indicated that he had no idea why the Public Access was not implemented but he stated that
it has been his own experience, in the Town of Stoncham (where he serves as Town Counsel)
and in many other communities, that people really enjoy public access programming,

He indicated that Ms. Amy Brough Palerino, who Mr. Espindola also met at the Nashua
Conference, would be willing to visit Fairhaven to explain what popular Public Access
Programming they have in Stoneham.

The CAC explained that they intend to survey subscribers to find out what their interest level is
in Public Access Programming. Attorney Solomon and Mr, Sherwood both suggested that a
much more effective way to gauge interest would be do reach out to those who would be likely
to use create content for airing on Public Access, like local sports programs, churches, non-
profit organizations, etc.

Attorney Solomon also recommended finding ways to get local smail business involved. He
said that some communities do a “spotlight” on a local business once a week or once a month
or so and subscribers and the local business community both benefit from that sort of
programming.




Mr. Solomon also indicated that he would send a link to a six (6) minute video about the
creation of a Studio in Stoneham from a former Church building,

Mr. Sherwood was asked what his role could be in helping the Town establish Public Access
programming. He said he could help with the outreach, would work with Attorney Solomon to
assess the Towns current position and liabilities moving into a new contract and help
coordinate an equipment needs assessment using the services of equipment suppliers who
specialize in Video equipment, Studio equipment furnishings, etc.

Mr. Sherwood will submit a proposal for his services for the CAC to consider at their next
meeting,

Mr. Steve Voluckas was acknowledged and again offered to coordinate a tour of the Plymouth
Area (PACNET) studios which he called State of the Art. The CAC will keep in touch with
him and look to schedule that tour at a future time.

Bob Espindola motioned to adjourn at 9:07 PM.
Ronnie Medina Seconded

No further discussion

The vote was unanimous

Submitted by Bob Espindola, acting Secretary




Fairhaven October 28, 2014

Potential
Public, Educational, and Governmental Access
Operating and Capital Support

Average Gross Cable TV Altemative A Alternative B Alternative C
Basic  RevPer Gross PEG Access Support PEG Access Support PEG Access Support

Year: Subs{1) Sub/Mo.(2) Revenue (2) Operating (3)  Capital (4) Total Operating (5)  Capital (4) Total Qperating (6) Capital (4) Total
1 6315 $98.00 $7,426,440 $297,058 $18,566 $315,624 $356,469 $18,566 $375,035 $363,113 $18,566 $381,679
2 6315 $101.92 $7,723,498 $308,940 $19,309 $328,249 8370,728 $19,309 $380,037 $377,965 $19,309 $397,274
3 6315  $106.00 $8,032,438 $321,298 $20,081 $341,379 $385,557 $20,081 $405,638 $393,412 $20,081 $413,493
4 6315  $110.24 $6,353735 $334,149 $20,884 $355,034 $400,979 $20,884 $421,864 $408,477 $20,884 $430,362
5 6315 $11465 $8,687.884 $347,515 $21,720 $369,235 $417,018 $21,720 $438,738 $426,185 $21,720 $447 904
6 6315 §$119.23 $9,035,400 $361,416 $22,588 $384,004 $433,699 $22,588 $455,288 $443,560 $22,588 $466,149
7 6315 $124.00 $9,396,816 $375,873 $23,492 $308,365 $451,047 $23,492 $474,539 $461,631 $23,492 $485,123
8 6315 §$i289 $9,772,688 $390,908 $24,432 $415,339 $469,089 $24,432 $483 521 $480,425 $24,432 $504,857
9 6315 $13412  $10,163,596 $406,544 $25,409 $431,953 $487,853 $25,409 $513,262 $499,970 $25,409 $525,379
10 8315 $139.48  $10,570,140 $422,808 $26,425 $448,231 $507,367 $26,425 $533,792 $520,297 $26,425 $546,723
Total $89,162,634 $3566,505  $222907  §3,786,412| $4.279.806  $222,907  $4,502,713 | $4376037  $222907  $4,508,943

Notes:

(1) Assumes no growth in the number of subscribers throughout the license period.

{2) Assumes average gross revenue per subscriber per month of $ 98 in year 1 (2016); growing at 4% per year.

(3) Assumes 4.0% of gross revenue throughout the future license period.

(4) Assumes .25% of gross revenue throughout the future license period.

(5) Assumes 4.8% of gross revenue throughout the future license period.

(B) Assumes 5% of gross revenue throughout the future license period less $1.30 per subscriber per year state and local licensing fees,
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420 9th Ave. at 34th St. in New York City

; ¢
Peavey Escort 6000 Portable PA System L
B&H # PEESCORTS12U u Mir # 03608630
- \\\_\
Availability:IN STOCK - You Pay: $899.99 :
-
s
What's in the Box '

+ 2 x Folding Speaker Stand

. 2 15' (4.5m) Speaker PATCH CABLE &
+ Carrying Case

3
« Limited 2-Year Warranty on Parts & Labor, Extends to 5 Years with REGISTRATION £

Overview

The Escort 6000 Portable PA System from Peavey is a complete, easy-lo-use, highiy
reliable, poriable, good-sounding package, and is suitable for use in schools and houses
of worship and for small musical performances. This system takes the refiability,
transporabitity, and audio qualily of the original Escorl portable PA systems and combines
it with features such as digital mutti-effects, a USB MP3J player, Peavey's Mid-Morph
technology, and the patented FLS (Feedback Locating System). Two folding speaker
stands are included in the package. The carrying case provided with the system has
ample storage for the PA system as well as optional accessories such as micraphones
and cables (sold separately). The case also features luggage-style wheels, making it easy

to tran: s_pgéi{ggﬁﬂyrﬂ ght 58

; F /“777:;";”777”” ,,,,i_“_"_:-."._m" J SO S AU S
< 1 Peavey Escort 3000 | ¢
Featuies Portable PA... }
}
i

z}'

By toopbbuffs'}!r

L
LY
i

¢in) woofer

nee, ir Free Shipping i Free S)'ﬂp) - L
shbono zendranss - - 58855 b

Powered by TooPbbuyer®

http://www.bhphotovideo.com/c/product/929339-REG/peavey_3608630_escort 6000 _po... 10/23/2014




Peavey Escort 6000 Portable PA System 03608630 B&H Photo Video Page 2 of 2

Subwoofer output i
Bluetooth wireless audio playback
Custom rubberized knobs

RCA/ 3.5mm TRS media inputs :
USB MP3 Playback

FLS (Feedback Locating System)
Digital multi-effects ;
Mid-Morph EQ

LCD screen for ease of fife playback and effect selection :
7-band graphic equalizer (e
2 folding speaker stands e
Two 15.0' (4.5m) speaker palch cablas

Storage compartment for optional accessories that are sold separately
Convenient carry case with luggage-style wheels

Specifications

Woofer 10.0" (254.0 mmy)

K

Speakers Piezoelectric Horn Tweeter
Cutput Power 300 W RMS (per channel)
Frecquency Response 40 Hz to 20 kHz +/-3 dB

10 dB of DDT that fimits the PA output fo prevent clipping

Overload tion .
verload Protecti that can damage the speakers

Distortion Less than 0.2% THD @ maximum power

Signal-to-Noise Ratio 88 dB mic input fypicat

AC Powier 115 VAG 60 Hz or 230 VAC 50/60 Hz )
Dimensions 14.50 x 36.75 x 15.50" (36.80 x 93.30 x 39.40 cm)

Weight 50.00 lb {22.67 kg), with stands

Sales: 800.606.6969 or 212.444.6615 Customer Service: 800.221.5743 or 212.239.7768

Please note that B&H does not process web orders from Friday evening to Saturday evening.

; o o i
© 2000-2013- B & H Photo & Electronics Corp. [h
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AKG WMS 40 Mini2 Vocal Set Dual System 3350H00020 B&H Photo

420 9th Ave. at 34th St. in New York Cily

AKG WIMS 40 Mini2 Vocal Set Dual System

>3

A B B&H # AKWMS40M2VS & Mfr # 3350H00020
e HARMAN
Product Highlights You Pay: $199.00
« Frequency Sels A& C Availability:IN STOCK

+ Dual Transmitter Operalion

+ %2 HT 40 Mini Handheld Transmitters

+ Mini XLR Ouiput

+ Stable UHF Operation

+ Miniature Receiver Design

* Operates up to 30 Hours on a AA Battery
» 1/4" Phone Audio Quiput on Receiver

What's in the Box

SR40 Mini2 Dual Receiver

2 x HT40 Handheld Transmitters
EU, UK, & US Power Adaplers
3 Year Warranty

Dverview

The AKG WMS 40 Mini2 Vocal Set Dual System is a UHF wireless microphons system
that is small, portable, easy to set up and siraightforward to operate. The WMS 40 Mini2
Vocal Set Dual System suppors simultaneous operation of 2 fransmitlers and includes the
SR 40 mini2 receiver, 2 HT 40 handheld transmitters.

The handheld transmitters feature dynamic capsules with cardicid polar patterns,
enclosed in a wire-mesh cap. The transmitters also feature OnfOff and Mute switches, and
30 hours of operation on a single AA hattery. The SR 40 mini2 receiver features a
miniature design and a 1/4" audio output. There are 3 LEDs indicating On/Off and RF
status. Operation is falrly straightforward, simply conngct the SR 40 mini2 to a PA
amplifier input, power the transmitters and receiver and you're ready for wireless
performances, presentations, band rehearsals and more.

Features

Up to 30 hours of operation with one single AA battery
Receiver power supply operates on any AC voltage from 110 to 240 VAC and includes EU, UK, and US

adaplers

Page 1 of 2

http://www . bhphotovideo.com/c/product/849656-REG/AKG_3350H00020 WMS 40 M... 10/23/2014




AKG WMS 40 Mini2 Vocal Set Dual System 3350H00020 B&H Photo : Page 2 of 2

Easy fo set up, plug-&-play operation

Gain control on pocket transmitter

Low battery indicator

HTA40 Mini offers a metal microphone cap and an On/CfffMute switch

Specifications

Carrier Frequency Range - 660 to 865MH= { ¢
duiency Fand FM Modulation J
Audio Bandwidth 40 to 20,000Hz
Frequency Stability +15 kHz
THD at 1 kHz typ. 0.8%
Compander Integrated
Signal-to-Noise Ratio ~ typ. 105 dB(A)
RF Output Max. 10mwW
Power Supply 1.5-V AA size battery/ Battery Life: > 30 hours
Sales: 800.606.6969 or 212.444.6615 Customer Service: 800.221.5743 or 212.239.7765
, Plaase-note-that-BEH-does-not-procese-web-orders,from Friday evening to Satqrday ervening.r o %
© 2000-2013 B & H Photo & Electronics Corp.
SoundBot® SB220 Bluetooth ... E
s100.900 $21.99
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